Agenda Item 11

Sheffield Health & Wellbeing Board

Children & Young People’s Themed Workshop Pre -Reading
Thursday 28t September 2023

Welcome to the Sheffield Health & Wellbeing Board Children & Young People’s Themed
Workshop. This pre-reading material is provided to help you prepare for the workshop
before attending. Please take time to read this information before the meeting. We hope
that it:

- Provides some detail on how the session will be facilitated and expectations from
you as participants.

- Sets the context and provides some data/information on Children & Young People
living in Sheffield.

- Encourages you to access and watch some video material in advance of the session
provided by our Voluntary and Community sector partners working with Children,
Young People and Families across the city.

- Shares some information on our governance structures for leading Children and
Young People’s Health & Wellbeing.

We hope that you find having some dedicated time to consider children’s health and
wellbeing both a powerful and useful process. Children and young people are future adults,
they are our future service users and our citizens of Sheffield.

We’d encourage you to follow the links below and watch these videos in advance to help
shape your thinking of what it’s like to be a child/young person living in Sheffield:

e Young carers and education https://youtu.be/h30GesV8vhg

e Powerful poem written by young carers https://youtu.be/AlaialRYG50

o cared for parents talking about importance of identification and support Help for
families — Sheffield Young Carers | Dedicated to helping young carers across
Sheffield

e https://youtu.be/JOBY5P5j1zg and the campaign information is here: Young Carers
National Voice — Sheffield Young Carers | Dedicated to helping young carers across
Sheffield

If you have any questions in advance of the workshop please contact:

healthandwellbeingboard @sheffield.gov.uk
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fh30GesV8vhg&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636213245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jzHYe5sSvzARFgglRTqT0w%2FDDY6Wv0f4HHvz2USx9ms%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FA1aialRYG50&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636213245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8vaj2eqQFCD5uS2zi8s8UZLqXKDd7ArLLxhQ52VCMWo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fhelp-for-families&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636213245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EmNitlaksNNtQGGumEZZtB9M%2F7a2sq0QSrhNCJmrkoE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fhelp-for-families&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636213245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EmNitlaksNNtQGGumEZZtB9M%2F7a2sq0QSrhNCJmrkoE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fhelp-for-families&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636213245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EmNitlaksNNtQGGumEZZtB9M%2F7a2sq0QSrhNCJmrkoE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJ0BY5P5j1zg&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636369452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GMKdX3qtHH4rA4PUYXDxbtIyX72qUkxrjsmYwd2QWeo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fyoung-carers-national-voice&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636369452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ov2pAOwXdIpat7ZCr8vorGx5RELs4gk1H7ex2Vd1NhQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fyoung-carers-national-voice&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636369452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ov2pAOwXdIpat7ZCr8vorGx5RELs4gk1H7ex2Vd1NhQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sheffieldyoungcarers.org.uk%2Fyoung-carers-national-voice&data=05%7C01%7CBethan.Plant%40sheffield.gov.uk%7C67dd2d13789b41241c9c08db9ff29f90%7Ca1ba59b9720448d8a3607770245ad4a9%7C0%7C0%7C638279636636369452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ov2pAOwXdIpat7ZCr8vorGx5RELs4gk1H7ex2Vd1NhQ%3D&reserved=0
mailto:healthandwellbeingboard@sheffield.gov.uk
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Sheffield Health & Wellbeing Board

Children & Young People’s Themed Workshop
AGENDA
28th September 2023

Introduction to the Workshop and the Character Profiles

The Health & Wellbeing of Children & Young People living in Sheffield:
Context

Taking a Life Course Approach
Pregnhancy
Early Years to Reception

Break

Infant to Junior
Secondary School

College and Post 16 years+
So What? — Commitment and Action

Close
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How the workshop will be delivered: Ways of Working:

Colleagues working and leading Children and Young People’s health and wellbeing across
Sheffield have committed to a set of ways of working. These ways of working are helping us
to develop our relationships with each other and to change culture and behaviours within
our partnership and transformation programmes to ultimately help us to improve outcomes
for children and young people.

We hope that you will agree that these are all behaviours that we would all wish to exhibit
on a daily basis, but we are all human and in reality, corporate agendas and cultures,
organisational and individual priorities and sometimes even having a bad day can make it
really hard to maintain these.

We are sharing these with you in advance of the workshop. We hope that you will find the
facilitation and methods used in the workshop interesting and engaging. You may at times

find the approach takes you out of your familiar ‘meeting style’ environment but we would
ask that you engage as much as you are able to and adhere to our ways of working even if

some of what we ask you to do or think about makes you feel uncomfortable or upset.

. : Committed to putting
CYP Deliver Collective and : S :
y collaborative rather aside our €l eI, A0l

Group ways of e finafvialuel organisational interests and engaging CYP to
. i i that the voice and
H endeavour — working to do the right thing ensure that
worklng together and asking for the population of lived experience of CYPF
for help Sheffield informs our strategic
intent and actions

Common vision and
shared ownership and Use our collective
purpose — working for our Committing to building knowledge and power

Sheffield CYP (not our robust and honest as a group to unblock
organisations) relationships — trusting issues, challenge
each other duplication and get
things done

Helping each other to

maximise the benefits

of connections across
the system

Active support and
challenge from all — Accountability and Focused on the longer
having the difficult transparency — being open term impact and
conversations about our challenges and outcomes — the ‘so
issues what’
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Introduction to Character Profiles

On arrival to the workshop individual Board members will be provided with a Character
Profile. We will give you time to read your profile at the start of the workshop. These
profiles are designed to ask you to step into the shoes of a child, young person and their
life/circumstances and situation.

The profiles have been collated by our Voluntary and Community Sector partners to
demonstrate different people’s lived experiences. These reflect the real life experiences of
children and young people within our city. Throughout the workshop we will refer to the
different Character Profiles and a range of characteristics, some of which your character
may possess. At points during the workshop we will ask you to reflect on what you have
heard and how the Health and Wellbeing Board might be able to support your character.
Hopefully the characters will help bring the session content and discussions a bit more to
life and will aid a focus on the ‘so what’ towards the end of the session.
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Children and Young People’s Health and Wellbeing: The Governance Structure for leading
and prioritising children and young people in Sheffield:

The Children and Young People’s Delivery Group (CYPDG) has citywide leadership and strategic
oversight for Children and Young People’s Health and Wellbeing. This strategic group sits within the
city’s governance arrangements to improve outcomes for children and young people in the city.

It brings together multi-agency partners and system leaders across the city to focus on the agreed
Sheffield priorities for children and young people.

Our city priorities are outlined below:

CYP Delivery Group Priorities

e

1 Empower parents/carers to support their children and young people (Early Help) Early Help Framework
* Transform family hubs Inclusion, Early Years, Contextual Safeguarding,
* Improve support to meet the needs of neurodiverse Children, Young People and Clinical Strategy Strategies
their families
« Transform the short breaks offer for disabled children and young people

Core20Plus5 for Children and Young People
New Inspection frameworks
Increasing demand, increasing complexity and
increasing health waiting times
2  Expand the Inclusion model and integrate health services within this o . )
) ) Insufficient inclusion and limited special school
* Complete role out of the Inclusion locality model capacity
« Transform health service community offer into School Localities and Primary
Care Networks
« Develop offer to better support Looked After Children within communities to ICP Strategy and CYP Alliance work
enable more looked after children and young people to be cared for in local Patient Engagement/feedback
provision reducing the need for external placements and children being placed
at a distance

Lack of placements for Looked After Children

Trauma Informed approach

High and rising exclusions and permanent
exclusions.

CYP Delivery Group Priorities

3  Preparation for Adulthood (Transitions) Early Help Framework
* Train the workforce (health, care, education and VCF) in preparing for e, Gty s, @t S e,
adulthood Clinical Strategy Strategies
¢ Improve the communication and accessible information for Children, Young
People and their Families around how to prepare for adulthood
¢ Complete SEND Accelerated Action Plan actions and actions necessary under New Inspection frameworks
new SEND framework

Core20Plus5 for Children and Young People

Increasing demand, increasing complexity and
increasing health waiting times

4 Increase focus and accountability across the system S . ’
) . Insufficient inclusion and limited special school
* Streamline governance arrangements across the city capacity
* Increase cross service understanding of roles and responsibilities and clarify
expectations of different services in order to further progress integrated ways
of working and approaches ICP Strategy and CYP Alliance work

Lack of placements for Looked After Children

Patient Engagement/feedback
Trauma Informed approach

High and rising exclusions and permanent
exclusions.
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The CYP Delivery Group is also overseeing the Children and Young People elements of the
Health Care Partnership’s priority to reduce neurodiverse waiting times. Further
information on this in included here:
Paper-C-Neurodiversity-Waiting-Times-Programme-Brief.pdf (sheffieldhcp.org.uk)

Membership of the Children and Young People’s Delivery Group includes:

Director of Children’s Services, Sheffield City Council (Co-Chair)

Clinical Director, Children and Young People, Sheffield Place, ICB (Co-Chair)
Representative of Children and Young People’s Network

Director, Sheffield Parent Carer Forum

Director, Children and Families, Sheffield City Council

Director, Education and Skills, Sheffield City Council

Director, Communities, Sheffield City Council

Director, Housing, Sheffield City Council

Deputy Chief Operating Officer, Sheffield Children’s Hospital Foundation Trust
Chair of the Schools Forum

Deputy Director, Commissioning, Sheffield Place, ICB

Head of Children’s Commissioning, Sheffield City Council

Public Health Principal, Sheffield City Council

Delivery of the priorities is managed via several transformation programmes which sit
underneath the CYP Delivery Group. These programmes are all multi-agency and include
parent/carer and/or children and young people representatives as equal partners. These
programmes are sighted on a number of interdependencies with a range of strategies,
Boards and other Delivery Groups such as the Mental Health, Learning Disabilities,
Dementia and Autism Delivery Group and the Community Development and Inclusion
Delivery Group.
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https://www.sheffieldhcp.org.uk/content/uploads/2023/01/Paper-C-Neurodiversity-Waiting-Times-Programme-Brief.pdf

Children and Young People’s Health and Wellbeing: Context and Demographics:

To help in advance of the workshop the following provides some high level data context. It is
important that you read this information in advance of the workshop so that you have an
understanding of some of the key data that will be discussed over the course of the
workshop and will be used to illustrate key trends and inequalities.

In 2022 a data quilt-based analysis of greatest need was developed. Drawing on data from
the Local Insights platform https://sheffield.communityinsight.org/ NHS partners and local
authority public health and education data, we built a data quilt with 48 indicators at MSOA
scale covering the following 4 domains:

* Care

* Health

* Population demographics
* Socio-economic factors

These indicators developed into a greatest need quilt highlighting significant differences
between MSOAs. This data could then be mapped using Geographic Information System
software and compared with other data and geographies (like school neighbourhoods in the
map below right), including for example what we know about where resources are spent.

C&YP Greatest Needs Analysis C&YP Greatest Needs Analysis
Middle Super Output Areas Score derived from C&YP Greatest Need Quilt Scores derived from C&YP Greatest Need Quilt

Other data is available via the PHE Fingertips Local Authority Health Profile for Sheffield
here Local Authority Health Profiles - Data - OHID (phe.org.uk) and via the council JSNA website here
www.sheffield.gov.uk/jsna
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https://sheffield.communityinsight.org/
https://fingertips.phe.org.uk/profile/health-profiles/data#page/13/ati/302/are/E08000019
http://www.sheffield.gov.uk/jsna
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